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Executive Summary

IJrtr,oduction

This plan results from the recognition on the part of local government and state officials that a

compiehensive plan is needed to enhance the Village's ability- to manage emergency_/ disaster situations.

Irwas prepared'by local officials workirrg as a team in a planning process recommended by the New York

State Emergency Management Ofiice. This plan constitutes an integral part of a statewide emergency

management program aid contributes to its effectiveness. Authority to undertake this effort is provided

by bolh Article 2-B of State Executive Law andNew York State Defense Emergenoy Act.

The development of this plan included an analysis of potenlial hazards that could affect the county and an

assessment'of the capabilities existing in the Village to deal with potential hazards.

Comnrehensive APoroach

Dealing with disasters is an ongoing and complex undertaking. Through implementation of Risk

Reduction measures before a disaster or emerg€ncy occurs, timely and effective Response during an

actual occurence, and provision ofboth short and longterm Recovery assistance after the occurrence ofa

disaster, lives can be saved and property damage minimized'

This process is called comprehensive Emergency Management to emphasize the 
-interrelationship 

of

activiiies, functions, and expertise necessary to deai with emergencies. The plan contains three sections to

deal separately with each part of this ongoing process'

Mana+ement REnonsibilities

Village departments' and community agencies'emergency management responsibilities are outlined in

this ilan. Assignments are made *itttin the framework of the present Village capability and existing

organizational responsibilities.

The village of cambridge intends to use the Incident command system (ICS) to respond to emergencies.

ICS is a management tool for the cornmand, conffol, and coordination of resources and personnel in an

emergency.

washington county has the responsibility -- to assist the local govemments (i'e'

v1r"g"iir cambridg;) in the event that ltrev have fully-cgmmi.tted their resources and are still unable to

.opr-*itr, *y disasier. similarly, New york state is ouligated to provide assistance to the county after

resources have been fully commiited and the county is unable to cope with the disaster.

The plan describes in detail the responsibilities of the Village's primary responders

and governmental officials for planing for, iesponding to and mitigating various emergencies and

disasters.

Specific emergency management guidance for situations requiring special knowledge, technical expertise,

and resourcos may be adlressed in separate annexes attacleA to the plan. Examples of this type of

situation ur, ,-argr*ies resulting from hazardous materials events, severe weather events and utility

failures.

Conclusion

The plan provides a general all-hazar-ds management giuidance, using existing organizations, to allow the

Villagc to meet its reiponsibilities before, during and after an emergency.
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Section I

GENERAL CONSIDERATIONS AND PLANNING GUIDELINE

Policy Regarding Comprehensive Emergency Management

A wide variety of emergencies, caused by nature or technolory, result in los_s of life, property and

income, disruit the normal functions of government" communities and families, and cause human

suffering.

Village government must provide leadership and direction to prevent' mitlgat!, respond to, and

,rrorni, dom dangers and problems arising from emergencies in the Village of Cambridge.

Under authority of Section 23 of the New York State Executive Law, a village is authorized to develop

a Comprehens-ive Emergency Management Plan to prevent, mitigate, respond to and recover from

,r"rg"'*iu, and disasteis. io mrrt this responsibility, the Village of Cambridge has developed this

Comprehensivo Emergency Management Plan.

This concept of Comprehensive Emergency Management includes three phases:

o Risk Reduction (Prevention and Mitigation)
o Response
o Recover/

Risk Reduction (Prevention and Mitigation):

o prevention refers to those short or long term activities which eliminate or reduce the number

of occurrences of disasters.

r Mitigation refers to all activities which reduce the effects of disasters when they do occur.

o Section II of this plan, Risk Reductiorq describes activities to prevent or minimize the

impact of hazards in the Village of Cambridge'

Response

o Response operations may start before the emergency materializes, !1.ex1mnle, 
on receipt of

advisories that a flood, bli:zlzrd, or ice storm is approaching. This increased readiness

responsephasemayincludebuchpre-impactoperationsas:

o Detecting, monitoring, 4nd assessment of the hszard

o Alerting and warning of endangered populations

o Protective actions for the public

o Allocating/disfibuting of equipment/resources

o Most response activities follow the immediate impact of an emergency. Generally, they are

designed to minimize casualties and protect property to -the 
extent possible throug!

emergency assistance. They seek to reduce the probability of secondary damage and speed

recovery oPerations.

VILLAGEOF CEMSR]DGE
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. Response operations in the affected arel are the responsibility of and controlled by the local

municipalities, supported by outside emergency operations as appropriate.

. If a municipality is unable to edequetely respond, additional response operations may bo

asked to assume a leadership role.

Recovery

o Recovery activities are those following a disaster to restore the community to its pre'

emergency state, to correct adverse conditions that may have led !o the damage, and to
protect and improve the quality of life in the community. It includes risk reduction actions to

provent or mitigate a recurrence of the emergency.

Purpose and Obiectives of the Plan

This Plan sets forth the basic requirements for managing emergencies in the Village of Cambridge:

The objectives of the Plan are:

o To identiff, assess and prioritize local and regional vulnerabilities to emergencies or

disasters and the resources available to prevent or mitigate, respond to, and recover from

them.

o To outline short, medium and long range measures to improve the Village's capability to

manage hazards.

o To provide that the Village will take appropriate actions to prevent or mitigate effects of

hazards and be prepared to respond tO and recover from them when an emergency or disaster

occurs.

r To provide for the efficient utilization of all available resources during an emergency.

r To provide for the utilization and coordination of local government, state and federal

programs to assist disaster victims, and to prioritize the response to the needs of the elderly,

OitultrO, low income, and other groups which may be inordinately affected.

r provide for the utilization and coordination of state and federal programs for recovery from a

disaster with attention to the development of mitigtive programs.

Legal AuthoritY

This plsn, in whole or in part, may rely upon the fouowing lows for the power

neces sary for its development and implementation'

o New York State Executive Law, Article 2-B

. New York State Defense Emergency Acl as amended

o Village of Cambridge Local Law implementing this plan'

o Federal RobertT. Stafford Disaster Relief and Emergency Assistance Act

VILLAGEOF CNMSUDGE
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Concept of Operations

The primary responsibility for responding to emergencies rests with the local govemments of towns,
villages and cities, and with their Chief Executive.

Local governments and the emergency service organizatiorts play an essential role as the first line of
defense.

Responding to a disaster, local jurisdictions are required to utilize their own facilities, equipment,
supplies, personnel and resoutces first.

The Mayor has the authority to direct and coordinate disaster operations and may delegate this
authority to a local coordinator.

When local resources are inadequate, the Mayor may obtain assistance from other political
subdivisions and the County govemment.

The Washington County Chairman of the Board of Supervisors may coordinate responses for requests

for assistance for the local govemments.

The Chairman of the Board of Supervisors has the authority to direct and coordinate County disaster

operations.

The Chairman of the Board of Superviso$ may obtain assistance from other counties or the State

when the emergency disaster is beyond the resources of Washington County.

The Board of Supervisors has assigned to the Office of Emergency Services the responsibility to
coordinate County emergency management activities.

Village of Cambridge will utilize the National Interagency Incident Management System (NIIMS)
Incident Command System (ICS) to manage all emergencies requiring multi-agency response.

A roquest for assistance to the State will be submitted through the Washington County Office of
Emergency Services.

State assistance is supplemental to local emergency efforts'

Direction and control of State risk reduction, response and recovery actions is exercised by New York

State Disaster Preparedness Commission (DPC), coordinated by the State Emergency Management

Office.

Upon the occrrrence of an emergency or disaster clearly beyond the management capability and

emergency resources of State and local governments, the Governor may find that federal assistance is

r.quii"d and may request assistance from the hesident by requesting a declaration of a rnajor disaster

or emergency.

Plan Maintenance lnd UPdating

The Village of Cambridge Board of Trustee's, along with the emergency services responders are

responsible for maintaining and updating this Plan.

All Village departments and agencies are responsible for annual review of their emergency respg{lse

role and procedures, and provide any changes to tho Board of Trustees by February I of each year.

The Plan should be reviewed and updated annually with revised pages distributed by March 1 of each

year.

VILLAGEOF CAMBRIDGE
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Section ll

RISK REDUCTION

Designation Hazard Mitigation Coordinator

The Village of Cambridge will work in conjunction with the Washington County Hazard Mitigation

Coordinator to mitigate potential hazards that exist in the Village.

Identification and Analysis of Potentinl llazards

The Village Emergency Planning Committee will be comprised of:

. Representative from the Board of Trustees

r Village of Cambridge Police Chief
o Cambridge Fire Department Chief
o Cambridge Valley Rescue Squad Captain
. Village of Cambridge Department of Public Works Superintendent

o Camtridge Central School Superintendent

The Village Emergency Planning Committee will:

o identiff potential hazards in the Village,
o determine the probable impact each of those hazards could have on people and properly,

o delineate the geographic areas affected by potential hazards, plot them on maps, and

designate them as hazard arPas.

Significant potential hazards to be identified and analyzed include natural, tochnological, and human-

caused hazards.

To comply with the above, hazards that pose a potential threat have been identified and analyzed by

the Emergency Planning Committee using the program IL4 ZNY, ptovided by the State Emergency

Management Office.

This hazard analYsis:

r provides a basic method for analyzing and ranking the identified hazards, including

identification of geographic areas and populations at risk to specific hazards,

o establishes priorities for planning for those hazards receiving a high ranking of significance,

o was conducted in accordance with guidance from the New York State Emergency

Management Offtce,
o after completion will be forwarded to the Washington County Offrce of Emergency Services,

o is to be reviewed and updated every three years'

o The rating and ranking results of the hazard analysis are found in Attachment l.
o The 

"omflrt" 
HazardAnalysis results are located in the Village of Cambridge Office'

VILLAGEOF CIMERIDCP
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Risk Reduction Policies, Programs and Reports

Village agencies are authorized to:

o promote policies, programs and activities to reduce hazard risks in their area of
responsibilitY

. Examples ofthe above are:

. encouragethe adoption comprehensive community development plans, zoning

ordinancei, subdivision regulations, and building codes that are cognizant ofand take

into account significant hazards in the village,

o promote .o.!liun r with and enforcement of existing laws, regulations, and codes that

are related to tr-azard risls, e,. g., building and fire codes, flood plairr regulations,

. encourage and participate in municipal stream channel maintenance programs'

. encourale state and local DOT's to address dangerous conditions on roads used by

hazardous materials carriers.

The Village of Cambridge planning Board is responsible for land use management of Village owned

land and tie review of land ur" munagement actions throughout the Village, including:

r authorizing Village land use management programs,

o advising;a 
^rirting 

in developing and adopting co-rnprehelsive-master-plans for

developirent, zoning 6rdinances, subdivision regulations and building codes,

o In all of the above activities, the Village Planning Board will take into account the

significant hazards in the Village'

The vi[age of cambridge Emergency planning Committee will meet as necessary to identif specific

hazardreduction actions that could be taken foithose hazards determined by the hazard analysis to be

most significant.

o For each hazard reduction action identified, the following information is to included by the

Planning Team:

o a descriPtion of the action

oastatementonthetechnicalfeasibtlityoftheaction
o the estimated cost of the action

o ttre expecteJbenefits of the action and the estimated monetary value of each

benefit
o an estimate of the level of community support for the action

o This information will be consolidated into a Risk Reduction Roport'

o The Risk Reduction Report will prioritize and make recommendations conceming the

identified actions.
o The Risk Reduction report will be presented to the Village Board for review, revision, and

approval or disaPProval.



Emergency Response Capability Assssment

Periodic assessment of the Village's capability to manago the emergoncies that could be causod by the

hazards identified in the Village is a critical part of Risk Reduction.

The Emergency Planning Committee will:

. assess the Village's current capability for dealing with those significant hazards

o that have been identified and analyzed, including but not limited to:

o the likely time of onset ofthe lnzard
o the impacted communities' preparedness levels

o the existence of effective waming systems

o the communities'means to respond to anticipated casualties and damage

To assist the Planning Committee in its assessment, Committee will conduct table-top exercises based

upon specific hazards and hazard areas identified by the Committee.

The Committee will identi$ emergency response shortfalls and make recommendations for
implementing correotive actions to the County Emergency Manager, County Executive, local

govemments, andthe SEMO Region III Office.

Training of EmerEency Personnel

The Village Board, in coordination with the various agency leaders, has the responsibility to:

. arrange and provide, with the assistance of the New York State Emergency,

o Management Office, the conduct of haining pfograms for Village emorgency'

. response personnel, as designated by the Emergency Planning Committee,

. unrooruge and support training for village emergency personnel, including volunteers,

o such training programs will:
o include inlormation on the characteristics of hazards and their consequences and the

implementation of emergency response actions including protective measures,

notification procedures, and available resources'

o include Incident Command System (ICS) training, focusing on individual roles,

o provide emergency personnel with the variety of skills necessary to help reduce or

;[minate trazirOs anO increase their effectiveness to respond to and recover from

emergencies of all tYPes,

o be privided in crtsii iitu"tions, that requires additional specialized training and

refresher training .

o conduct periodic exercises and drills to evaluate local capabilities and_preparedness'

including a full scale operational exercise that tests a major portion of the elements

and responsibilities inthe Village of Cambridge Comprehensive Emergency

Management Plan, and regular drills to test readiness of warning and communication

equiPment,
o consult with other, outside departments and agencies, in developing training courses

and exercises,

o work with the local response community and education agenoies to identiff or

develop, and implem"nt, ttuining programs specific to mitigation, response, and



recovery from the identified hazards.
o receive technical guidance on latest techniques from state and federal sources as

appropriate and request assistance as needed.

All departments and agencies assigned emergency functions are responslble to develop an in-house
training capability in order that departments and agencies further fain their employees / members in
their duties and procedures.

Volunteers participating in emergency services such as fire and rescue operations, emergency medical
services, Red Cross, should be trained by these services in accordance with established procedures
and standards.

Public Education and Awareness

The Village Board and Emergency Planning Committee, is responsible for:

o providing education on hazards to the young adult and adult public in the Village,
o making the public aware of existing hazards in their communities,
o familiarizing the public with the kind of protective measures the Village has
o developed to respond to any emergency arising from the hazard.

This education will:

. cover all significant hazards,
o be available free ofcharge,
o be provided by the existing school systems in the county through anangements with the

superintendent of schools.

Federal Emergency Management Agency (FEMA) pamphlets, books and kits dealing with all aspects

of emergency management and materials developed by New York State Emergency Management

Office and other State departments, as appropriate, will be rnade available for use in the program.

Monitoring of ldentilied Hqzard Areas

The Village Department of Public Works will develop, with the necessary assistance of other Village
departments, the capability to monitor identified hazad areas, in order to detect hazardous situations

in their earliest stages.

As a hazard's emergence is detected, this information is to be immediately provided to the members

of the Emergency Planning Commiffee or the Washington County 9-l-1 Communications Center, as

appropriate, and disseminated per protocol.

Whpn appropriate, monitoring stations may be established regarding specific hazard areas where

individuals responsible to perform the monitoring tasls can be stationed.



Monitoring tasks include detecting the hazard potential and taking measurements or observations of
the hazard.

All hazard monitoring activity witl be coordinated wittr, and make use of where available, local

governments, private industry, school disticts, utility companieso and volunteer agencies and

individuals, as appropriate.



ATTACHMENT I

HMARD ANALYSIS RESULTS FOR VILLAGE OF CAMBRIDGE

usingHAZNY as provided by the State Emergency Management Office

Haztrd Ratins

Tomado 296.5
Explosion 286.2
Fire 265.5
Utility Failure 260.2
Severe Storm 259.5
Extreme Temps 259.2
Earthquake 257.2
Flood 248.8
Hazfulat (transit) 238.8
Haz.It4at (fixed) 235.2

Ice Storm 234.5
Winter Storm 229.8

Terrorism 227.8
Hurricane 216.5
Civil Unrest 202.5
Watpr Supply Contamination 194.8
Epidemic 185.8

Structural Collapse 178.5

Drought 176.8

Air Contamination 165.2

Radiological (transit) 165.2

Infestation 144.5

Transportation Accident 143.2

Fuel Shortage 130.2

Food Shortage 123.5

Blight 117.2

Classification

Moderately High
Moderately High
Moderately High
Moderately High
Moderately High
Moderately High
Moderately High
Moderately High
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Moderately Low
Low
Low
Low
Low
Low

These results of the Hazard Analysis were reported by the Village of Cambridge Emergency Planning

Committee on October 2003.



Section lll

RESPONSE

Response o rgan izatio n and Assrgnment of Respons i b ilities

Village Mayor Responsibilities, Powenr and Succession

The Village of Cambridge Mayor is ultimately responsible for Village emergency response activities:

' may assume personal oversight of the Village emergency response organization if the scope
and magnitude of the emergency indicates the necessity of personal management and
direction ofthe response and recovery operations,

o controls the use of all Village owned resources and facilities for disaster response,t m&Y declare a local State of Emergency in consultation with members of the Emergency
Planning Committee and Village Attorney, and may promulgate emergency orders and waive
local laws, ordinances and regulations,

t maY request assistance from other municipalities, including Washington County, when it
appears that the incident will escalate beyond the capability of Village resources,. maY provide assistance to othen at the request of their local governments.

In the event of the unavailability ofthe Village Mayor, the following line of command and
succession has been established to ensure continuity of government and the direction of emergency
operations:

o The Deputy Mayor will assume responsibilities of the Mayor until the Mayor is available.o The senior-most available Village Trustee will assume responsibilities of the Mayor until the
Deputy Mayor or Mayor is available.

Role of the Emergency lVlanager / Incident Commnnder

The Village Emergency Manager shall be dynamic and the authority shall rpst upon the Incident
Commander of the incident in progress.

The Emergency Manager coordinates Village emergency response activities for the Mayor, and
recommends to the Mayor to declare a local State of Emergency based on the severity of the situation
and the necessity to use additional executive power to respond effectively to the emergency.

The Emergency Manager
o activates the Village's response organization and initiates Village response activities,o notifies and briefs Village departments, agencies and other organizatibns involved in an

emergency response,
o maintains and manages an Emergency operations center (Eoc),o facilitates coordination between the Village and:

o the Incident Command staff
o the Washington County Emergency Manager
o other municipalities
o private emergency support organizations.



During large multi-jurisdictional inoidents the Incident Cbmmander and/or Emergency planning
Committee may appoint a member, other than the Incident Commander to serve is the Emergriry
Manager.

The Village Emergency Response Organization

Incident Command System (ICS)
The Village of Cambridge endorses the use of thp Unified Incident Command System (ICS),

as developed by the National Interagency Incident Management system (NIIMSI and
formally adopted by the state ofNew york, for e.erg"n.ier rrquiring multi-agency
response. ICS allows flexibility in its implementation so that its structure can b" tailored to
the specific situation at hand. ICS should be initiated by the emergency forces first
responding to the incident.
ICS is organized by functions. There are five:

o Command
o Operations '

o Planning
o Logistics
o Finance

Under ICS, and Incident Commander (IC) has the overall responsibility for the effective on-
scene management of the incident, and must ensure that an adequate organization is in place
t_o carry our all emergency functions. The IC directs emergency operations from an Incident
Command Post. the ggfcommand post atthe emergenryicen-e. 

'

In minor incidents, the five ICS functions may all be managgd directly by the IC. Larger
incidents uslally require that one or more of the functions bi set up as separate sectionJ
under the [C.
Within the Command function, the IC has additional responsibilities for Safety, public

lnformation, and Liaison. These activities can be'assigned to staffunder the Ii.
An on-scene ICS with all five functions organized as sections is depicted as:

r 
-During 

an emerger-lcy,-Village response personnel must be cognizant of the Incident
Command System in pldce and their role in it. Some Village fersonnel may be responders to
the scene and part of the on-scene ICS structure in a functiinal or staffrote. ottrer vittage
personnel may be assigned to the Village Emergency Operations Center (EOC) or other
locations where they will provide support to reqponderrat the scene. All^Village personnel



not assigned to the on-scene ICS will be coordinated by ol through the Incident Command

staff.
The Incident Commander is usually selected due to his or her position as the highest

ranking responding officer at the scene. The IC must be fully qualified to manage the
incident. As an incident grows in size or becomes more complex, a more highly qualified
Incident Commander may be assigned by the responsible jurisdiction. Thus, a County official
could be designated as the IC.

A major emergency encompassingalargegeographic area may have more than one

emergency scene. In this situation, separate Incident Commanders may set up command at

multiple locations. In this case, an Area Command may be established. The Area Command

is structurpd similar to a normal ICS with one exception, the Incident Commander is called

the Incident Managerto whom all Incident Commanders report. A Village official pould be

designated as an Incident Manager and numerous Village response personnel assigned to the

Area ICS.

Village response personnel operating at the EOC will be organized by ICS function, as

depicted below and interface with their on-scene counterparts, as appropriate.

Operations
Coordinator

Logistics
Coordinator

FinancelAdm
Coordinator

o Whenever the ICS is established, Village response forces should be assigned to specific

ICS functions wherever they are neode4 including at the scene, at the EOC in a support role,

or at an Area Command, if established. Assigrrments may change as situation dictates or as

directed by the Incident Command staff.

Agency Responsibilities

During a State of Emergency, The Village Board, under the direction of tho Mayor shall exercise

ultimate responsibility and oversight for emergency response, and shall delegate ICS responsibilities

as circumstance warrants.



M an ag i ng E m e rge ncy Response

Incident Command Post and Emergency Operations Center

On-scene emergency response operations will be directed and controlled by the Incident
Commander from an Incident Command Post located at or near the emergency site. This will be the
only command post at ilte emergency scene. All other facilities at the scene used by agencies for
decision-making should not be identified as a command post.

The Village EOC will be used to support Incident Command Post activities and to coordinate Village
resources and assistance. The EOC can also be used as an Area Command Post when Area
Command is instituted.

A Command Post will be selected by the Incident Commander based upon the logistical needs of the
situation and located at a safe distance from the emergency site.

The Village EOC will be designated and located at one ofthe following locations:
o Cambridge Municipal Building (Fire Station) l1 West Main Steet Cambridge, New York,

Cambridge Police Station 56 North Park Street Cambridge, New York, or
o Cambridge Valley Rescue Squad Station 37 Gilbert Street Cambridge, New York.

The EOC can provide for the centralized coordination of Village and outside private agencies'

activities from a secure and functional location.

Village agencies and other organizations reprosented at the EOC will be organized according to ICS
function under the direction of the EOC Manager.

Though organized by ICS function, each agencies' senior representative at the EOC will be

responsible for directing or coordinating his or her agency's personnel and resources. Where the
agency is also represented at the scene in an ICS structure, the EOC representative will coordinate the

application ofresources with the agency's representative at the scene.

The Emergency Manager is responsible for managing the EOC during emergencies

If required, the EOC will be staffed to operate continuously on a twenty-four hour a day basis. In the

eveni of a 24-hour operation, two l2 Yzhour shiffs will be utilized. (The additionalYzhortr is for shift
change briefings.) Designation of shifts will be established as conditions warrant by the Emergency

Manager or Emergency Planning Committee.

Each agency will routinely identiff its personnel assigned to the EOC. This identification is to be

providid to the Emergency Plantring Committee and updated as changes oscur, no less than annually.

Work areas will be assigned to each agency represented at the EOC.

Internal Security at the EOC during an emergency will be provided by Law Enforcement:
o all persons entering the EOC will be required to check in with the Emergency Manager.

o all emergency personnel will be issued a pass (permanent or temporary) to be worn at all
times while in the EOC

. temporary passes will be retumed to the Emergency Manager when departing from the

premises.



The ICS Planning function is responsible for emergency situation reporting at the Eoc and hasestablished procedures and forms to be used.

;:"r*":*ncy 
Manager maintains a standard operating Guide for activating, staffing and managing

Activation and Notification

Upon the determination of the one of the following events that is occurring within the Village of
Cambridge, the on-scene Incident Commander shall request, eitherthrougf, the ulsningon
County office of Emergency Services Emergency Commun-ication Cente?oiihrough the
established command post, the activation of the imergency response plan.

Criteria for Activation
o Upon the request of the on_scene Incident Commandero Any fire situation that is in or has the potential of being in progress for more than twelve(12) hours

' Any police situation that is in or has the potential of being in progress for more than eight (g)
hours

' Any emergency medical event where more than fifteen (15) patients are being treated. Any evacuation of ten (10) or more people

' Any weather-related event where ten (10) or more structures have been damaged or there is
"significant', infinastructure damage.

o cambridge centrar schoor activates its Evacuation pran
o washington county or New York state has declared a state of Emergency which includes

the greater Cambridgo area.

Each emergency is to be classified into one of three Village Response Levels according to the scopeand magnitude of the incident.

o Response Level.l: Contrctled e-mergency situation which requires no assistance beyondinitial fire responders. No activation olthe Emergency planning corrr-itt"" is required.
o Response Level 2: Limited emergency situation, where one or more of the criteria forActivation is met. However, the aciual incident is being rignincanii;r"""g"0 and requiresonly normal mutual aid assistanc:. 

TH, level requires notihcation of the E*"rg"n"y
Planning Committee only, no activation of the Emergency plan is require['

o Response Level 3: Fu-Il emeryency situation where criteria for Activation are indicatedand the management of the emergengy reguires additional support. rutinotincation andresponse of the Emergency Planningibommittee along with aciivation ofthe Emergency plan
is required.

Assessment and Evaluation / EOC

As a result of information provided by the Eoc section coordinators, the command staffwill, asappropriate, in coordination with on-icene Incident command:o develop policies by evaluating the safety, health, economic, environmental, social,humanitarian,regal and poriticar impricailons 
"i I Jir*t., or threat;r analyze the best available data andlnformation on the emergency;



o explore altemative actions and consequences;

o select and direct specific response actions.

Declaration of Local State of Emergency and Promulgation of Local Emergency Orders

In response to an emergency, or its likelihood, upon a finding that public safety is imperiled, the

Mayoi may proclaim a State of Emergency pursuant to section 24 af the State Executive Law.

Such a proclamation authorizes the Mayor to doal with the emergency situation with the full
executive and legislative powers of Village government.

This power is realized only through the promulgation of local emergency orders. For example,

emergency orders can be issued for actions such as:

o establishing curfews
. restrictionsontravel
. evacuation offacilities and areas

o closing of places of amusement or assembly

Appendix 3 describes the requirements for proclaiming a State of Bmergency and promulgating

Emergency Orders.

Whenever a State of Emergency is declared in the Village of Cambridge or emergency orders issued,

such action will be communicated and as necessary coordinated with the Washington County

Emergency Manager and chairman of the Board of supervisors.

Emergency responders have implicit authority and powers to take reasonable immediate action to

proteJt lves and property absent an emergency declaration or emqrgency orders.

Public Warning and Emergency Information

In order to implement public protective actions there should be a timely, reliable and effective method

to warn and inform the Public.

Activation and implementation of public waming is an Operations section responsibility'

Information and warnings to the public that a threatening condition is imminent or exists can be

accomplished through tfr'" *r ofihe following resources. Though public warning may, in many

cases, fe implemenied solely by on-scene perionnel, the use of the systems below requires strict

coordination with the Village EOC:

o Emergency service vehicles with siren and public address capabilities - Many police, fire

and EMS vehicles in the Village are equipped with siren and public address capabilities.

These vehicles may be available, in part, during an emergency for "route alerting" of the

public. This capability exists Village-wide but should not be relied upon for public warning.

o Door-to-door public warning can be accomplished in some situations by the individual

alerting of eachiesidence/business in a particular area. f!r!s 9an 
be undertaken by any

designited group such as police, fire poiice, firefighters, EMS providers and Department of
public Works employees viriting each struoture in the affected area and relating the



amergency information to the building occupants. To achieve maximum effectiveness, the
individual delivering the warning message should be in official uniform.

Special arrangements may be made for providing warning information to the hearing impaired
and, where appropriate, non-English speaking population groups.

The Command Staff position of Public Information Offrcer, if established, or its function, may, in
coordination with on-scene Incident Command:

o establish and manage a Joint News Center (JNC) from where to respond to inquiries from the
news media and coordinate all official annormcements and media briefings

o authenticate all sources ofinformation being received and verifi accuracy
o provide essential information and instructions including the appropriate protective actions to

be taken by the public, to the broadcast media and press
o coordinate the release of all information with the key departments and agencies involved both

at the EOC and on-scene
o check and control the spreading of rumors
o arrang€ and approve interviews with the news media and press by emergency personnel

involved in the response operation
. arrange any media tours of emergency sites

The JNC may be established at the Cambridge Hotel or other suitable location determined by at the
EOC.

Emergency Medical and Public Ilealth

There may be established within the EOC section an Emergency Medical / Public Health group to
ensure that health and medical problems are being addressed. This goup will be led by the
Cambridge Valley Rescue Squad and include representative from the Washington County EMS
Coordinator's Office and Washington County Public Health.

Meeting Human Needs

The Planning and Operations functiom are responsible for ascertaining what human needs have been
particularly affected by an emergency and responding to those unmet needs with the available
resources of government and with the assistance of volunteer agencies and the private sector.

The Planning Section of the Village EOC will be responsible for meeting those human needs.

Washington County government will be contacted if the unmet human needs overwhelm the
available Village resources.

Restoring Pu blic Services

The Operations and Planning sections are responsible for ascertaining the emergency's effect on the
infrastructure and the resultant impact on public services including transportatiorq electric power,
fuel distribution, public water, telephone, and sewage treatment and ensuring that restoration of
services is accomplished without undue delay.
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There may be established within the Planning section a Public Infrastructure Group to perform the
tasks associated with (1) above.

By written agreement in the event of a major power outage, the Operations Section will assign a
representative from Niagara Mohawk to facilitate communications and information flow between the
utility and the Operations Section.

During response operations relating to debris clearance and disposal, Village DPW will contact
Washington County DPW to act in cognizanc€ of and in cooperation with the State Highway
Emergency Task.

Resource Menagement

The Planning function is responsible for the identification and allocation of additional resources
needed to respond to the emergency situation.

Resources owned by the municipality in which the emergency exists should be used first in
responding to the emergency.

All Village-owned resources are under the control of the Mayor during an emergency and can be
utilized as necessary.

Resources owned by other municipalities in and outside of Village can be utilized upon agreement
between the requesting and oflering government.

Resources owned privately c4nnot be commandeered or confiscated by govemment during an
emergency. However, purchases and leases of privately owned resources can be expedited during a

deolared emergency, In addition, it is not uncommon for the private sector to donate certain resources

in an emergency.

Standard Operating Guides and other suppofiing plans.

Each Village emergency response agency (Emergency Planning Committee) assigned responsibility
under this Response portion of the plan is required to:

o Abide by the provisions established in this plan,
o Maintain an up-todate copy of this plan,
. Familiarize all staff/ members with this plan,
o Develop agency Standard Operating Guidelines to for compliance with the plan,
o Train all staff / members in the individual components of the plan,
o Participate in drills and exercises of this plan.

The following is a list of functional and hazard specific annexes that support this plan, and are file in
the County Emergency Management Office:

o Washinglon County Comprehensive Emergency Plan
o Washington County Fire Mutual Aid Plan
o Washington County EMS Mutual Aid Plan
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o Cambridge Central School Emergency Plan
o Washington County Public Health Bio-Tenorism Annex
o Red Cross Sheltering Plan

The following documents support this portion of the plan and are appended to it:

Appendix I- MIMS Incident Command S\stem Position Description.

Appendix 2- Standard Operating Guidefor the Empire County Emergency Operations Center
(EOC)

Appendix 3 - Instructionsfor Declaring a State of Emergency and Issuirtg Emergency Orders

Appendix 4 - New York State Highway Emergency Task Force Policy and Procedures

Vttt lcpor Car{snDcr
COMPNE HE NS I YE E MEEGENCY PI.AN


